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Current Situation

Policy states that the Anglophone West District Education Council (DEC) is committed
to rigorous and continual improvement of its capacity to govern effectively, using its
policies to define its vision in terms of expectation and its concern in terms of values.

The Policy outlines beliefs that it sees as guiding and contributory to a good, quality
public education system. These beliefs include: a) all children can learn, b) learning is
a lifelong process, c) education is a shared community responsibility, d) strong
leadership is critical, e) professional development is essential, and f) the DEC is
accountable to the public.

Anglophone West School District (ASD-W) has created new Mission and Vision
Statements as well as a set of Core Values that will guide all staff in their daily work.
The vision of our district is to see “all individuals engaged within our system (be)
empowered to assist in building resilient, confident and contributing members of our
communities”. Core values of engagement, shared leadership, support & recognition,
collaborative relationships, trust, openness & transparency and a pursuit of excellence
have been defined (Appendix A).
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ASD-W staff at the district and school levels share the belief that all children can learn.
District staff promotes and supports effective teaching strategies that support this
belief, including the philosophies of differentiation of instruction and universal design
for learning. This helps us focus on student access to curriculum and learning for all.
School staffs embrace the philosophy and responsibility of leading inclusive
environments in their schools and classrooms that promote the belief that all children
can learn. Incorporated in this is an effort to ensure a positive and safe learning
environment. The district and the schools all prepare improvement plans and positive
learning environment plans.

ASD-W staff recognizes that learning is a lifelong process. Staff values the importance
of a quality, public school education that helps provide the framework for lifelong
learning. The adults in our system model lifelong learning through a commitment to
professional development, in-service and specific training in the field.

ASD-W and the schools engage members of the community for a variety of different
initiatives and activities. In particular, ASD-W has 7 community schools coordinators
(in 9 schools) who are responsible for making strong connections with willing
community stakeholders and businesses, with the goal of supporting student learning.
ASD-W sees many businesses and stakeholders (UNB, for example) who invest in our
schools, financially, through service or in person. ASD-W is an active member of a
nationally recognized organization known as The Learning Partnership (TLP). This
organization also supports student growth in the areas of literacy, transition to school,
entrepreneurship and professional development. The Superintendent has recently
been named to TLP National Board of Directors.

ASD-W hosts a credible leadership development program that sees more than 30
teachers per year enroll. While this program supports teachers in their pursuit of a
“principal’s certificate”, it offers quality training in educational leadership and school
management skills. Further to this, a new leadership development initiative has been
launched this year in conjunction with the University of New Brunswick - Fredericton
(Appendix B). ASD-W meets with school leadership regularly in formal settings and
through personal visits.

ASD-W has a team of educational curriculum leads that support and coach classroom
teachers. Likewise, ASD-W has a team of education support services leads that
support schools in the areas of resource, guidance and other specific student services
areas.

A Subject Coordinator is responsible for supporting beginning teachers through the
Early Career Teachers program. Mentoring is a key component of this initiative.
School based mentors are supportive of our beginning teachers.

ASD-W follows a professional growth model for supervision of instruction and has a
consistent practice for supporting and evaluation educational staff.
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* One of the three priorities in the ASD-W District Improvement Plan (DIP) is to build
collaborative leadership capacity with the goal of enhancing student success. These
priorities will be monitored carefully (please see the ASD-W DIP at
www.asd-w.nbed.nb.ca, under “About Us”).

e School Administration meetings are balanced with professional development /
continued learning and necessary business.

e ASD-W actively supports professional development opportunities for all staff in a
variety of ways, including the offer of financial assistance when possible and
applicable. Specific professional learning days are a part of the School Calendar
(Appendix C).

° The Superintendent reports regularly to the District Education Council through a formal
reporting structure, as outlined in policy and according to an annual planning cycle
(Appendix D). The DEC hosts public meetings around the district, abiding by policy and
posting public meeting minutes. DEC also communicates and collaborates with Parent
School Support Committees (PSSCs) in their districts. The DEC has a specified section
on the ASD-W website.

Looking Ahead

o ASD-W district leadership will continue to use the new Mission, Vision and Core Values
to guide practices and daily routines.

e DEC will support engagement from stakeholders in support of the building of the
Provincial 10 Year Education Plan. District and school staff also have opportunities to

contribute.

o Efforts to engage district and school leaderships will continue through the formation
of a “Culture Committee” and “School Leadership Liaison Committee”, all in the name

of improving ASD-W.

e It is recommended that the DEC revise DEC Policy ASD-W-ER4 to reflect the new
Mission, Vision and Core Values document.

Challenges

o It can be challenging to remain focused on educational leadership when there are so
many managerial tasks that can over-shadow the leadership responsibility.

¢ A reduction in funding for the Leadership Development program has led ASD-W to re-
think its method of providing this professional learning responsibility.
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The DEC has also faced annual responsibilities that are managerial as opposed to
educational; the management tasks take sufficient time and energy.

Professional Development days sometimes face criticism from the public as time
away from teaching children.

Costs associated with release time and travel for professional development
opportunities have risen over time, making it more challenging to offer inservice,
learning and training.

A loss in staff under the umbrella of subject coordinators and teacher leads has lead
these groups to refocus their strategies for supporting teachers.

Addressing the Challenges

Leadership will remain committed to the new Mission, Vision and Core Values.

Leadership will continue to think unconventionally when trying to provide
professional learning in leadership development.

Financial investment will be sought through other means, including the use of self-
sustaining dollars, as required.

A temporary reduction in the number of Professional Development days is currently in
place. Should days be reinstated, it is recommend that they have a clear and focused
purpose (ie. positive learning, mental health).

Flexibility on the part of curriculum leaders and using the expertise that has been
reassigned to the classroom is allowing for continued attention to teacher growth.

Appendices

Appendix A - Mission, Vision, Core Values

Appendix B - UNB Leadership Initiative

Appendix C - School Calendar and Professional Learning Opportunities
Appendix D - DEC Annual Planning Cycle

Superintendent’s Signature:

DEC Chair Signature:




Our Mission
Excited. Involved. Prepared.

Core Values
= : Pursuit of Excellence
:,,W > ANGLOPHONE WEST SCHOOL DISTRICT Act consistently with our values
WL..- e e Commit to continuous learning and teaching
X Identify strengths, weaknesses and opportunities to ensure improvement
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Commit to the vision
Collaborate to move forward
Focus on solutions.
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Learning to Lead - Leading to Learn 2015/2016

After consultation with our school leaders and further collaboration with UNB, we are pleased to share the details of our
partnership between the Faculty of Education at UNB and ASD-W: “Learning to Lead- Leading to Learn”.

As you know this initiative was created to support schools in finding an effective balance between management and
leadership functions in our schools by learning about, and leading the development of strong school improvement

processes and increased leadership capacity.
Opportunities for learning have been developed based on feedback from the system, as well as EECD’s revised School

Improvement Indicators (2015-2016), which emphasize self-directed school improvement at the local school level. The
agenda will also align with the CAMET Leadership Standards. The agenda will be primarily focused on these two

domains:

e Leadership & Teaming

e  Systemic School Planning

The format includes four sessions--two in Fall 2015 and two in Winter/Spring 2016.

The schedule will be:

4 Days: 2-fridays (Oct. 23, May 13) and __ 2-Saturdays (Dec. 5, Feb. 20)

Sessions will be, for the most part, facilitated by UNB Faculty and staff, with assistance from ASDW District leaders.
Participants will also be encouraged to consider sharing their expertise and facilitating sessions. Sessions will be highly
interactive; including brief presentations on focus topics and then participant engagement in working groups. The goal
is to support school staffs in designing school improvement processes, implementing school improvement activities and
building capacity for school improvement in future. Schools will have an opportunity to develop improvement targets

that are specific to their buildings.

The target audience is school lead teams of at least one assigned school leader (principal or vice-principal) plus up to
three other lead teacher members. Subject Coordinators and Directors are invited to participate as well.

The sessions are being sponsored by the Faculty of Education, UNB, in collaboration with ASDW. There is no cost to
participants unless participants wish to consider participation for course credit. Course credit at the graduate level

from UNB is possible if participants meet the following criteria:

e register in an assigned course and pay course tuition fees

e attend all sessions
e complete an academic component (such as review assigned readings and submit an academic report relating to

their school improvement efforts)
School costs: Schools must use their own budgets to cover all travel costs associated with attending the sessions, with

the exception of lunch (provided by the district). Schools are to pay for half of the release time needed to cover
supplies. For example, if a school requires 4 supply days—2 are to be paid for by school and the other 2 are coded to

the district for meetings.



Part 1: Leadership and Teaming

October 23 (9:00-4:00) at Marshall D’Avray Hall, UNB, Fredericton
Topics:

e Leadership styles

e Understanding ourselves as leaders
e Collaborative/shared leadership

e Culture of leadership and learning
e Leading through change processes

Part 2: Leadership and Teaming

December 5 (9:00 - 4:00) at Marshall D’Avray Hall, UNB, Fredericton
Topics:

e Action research

e Culture of trust

e Cycles of inquiry

PLCs/collaborative planning

e Topics proposed by participants in Part 1

Part 3: Systemic School Planning
February 20, 2016 (9:00-4:00) at Marshall D’ Avray Hall, UNB, Fredericton
Topics:

e Evidence based planning
e Instructional Coaching

e Peer Coaching
¢ Implementing and monitoring school improvement plans
e Developing community support

Part4: TBD

May 13, 2016 (9:00-4:00) at Marshall D’Avray Hall, UNB, Fredericton

Topics:
To be determined based on the needs, interests and requests of participants

****To indicate your participation, SCHOOL PRINCIPALS: please email your Director of Schools by Wednesday,
October 7 with a list of your team members. SUBJECT COORDINATORS: please email a Director of Schools and

indicate your interest and school level preference****

Thank you!
Prepared by:
ASDW: Tanya Whitney, Jay Colpitts, Rick Demmings, Gina Dunnett

UNB: Dr. Ann Sherman, Dr. Ken Brien, Dr. Lyle Hamm, Steve Pierce
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Use of Professional Learning Days in School Calendar — 2015-2016

Day/Date

Planning for Professional Learning 2015-2016:
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HBTF col ective =
August31 Admin, Jay Full Day Admin. T ok Princpal
o ; NBTF col ective Branch PD Committee may partner with
Sept 1st Council Day Full Day PL e eant Disricts i
Septart NETA CouncilDay | Full Day PL HBIZ ol actlve Sl oTA Cauncls
agrzement
. HBTF colective .
rd
Sept 3 Admin Day Full Day Admin S —— Principal
Sepl 70 Lasour Day HOLIDAY
Sepi 8th Clisses - First Dey
Curriculum Day
Oct 8% o SchaolBasea Full Day PL EECD School / District
» Linked to SIP/PLER/DIP
Curricalum and Instructio, ESS,
" )
A Gy EEILRavEL et Assessment, Inclusion and PLS Branches
Oct 12% Thansgiviag Day HOLIDAY
Nov 11* Rememoarznce Cay HOLIDAY
Dec 18th Class=s - Last Day
Principal (EECD will provige resources School mprovement Planning and
for SIF sessians & resovrces jor schoel- Menitoring / Positive Learring
th |
dan ¥ SHYLATT, ELIFCR/FU ERCE based PL - organzation of the doy isat | Environment Plznring and
the discretion of the principol) Mionitoring
Jan 5% Classas - First Day

Nuaber Namaber
ofD of D
ey | Datn Em o |
Sadeny | Teechan
26,17 | brinciyas Ve Principel s Diint Oparig Mesess
Avgut N | Bl Adstmace D ~Scacol esec 0 L
1 NETA Coxnl Do - Distrizt Basad
i FETA Coxadl Dav - Schac] Based
September H Full Adeaiaistaioe D& - 520l Betee 17 i
T | GalaDey
$ | Fi Cay for Srndens
T | rd=nosal Laraxy Oy 51
Octobar ¥ Frafssional Lesrny g Day 82 1 n
1! | ThanessiiagDay
BT [ FiR Echool Repent Card i
P 11 | Fexashosrce Day ™ €
M| 30 | B Teeche Tweriew Dy Ml day Brofisonsl Leamng &
1990 | E-3 Besentiry Toge
Decexrber 18 | ListDey P te Chrstvas Halders 14 H
. 4 | Erafessieeal Lavnx s Dy 53 -
e § | Fint Dy for Smiems— Aaglophons Sactar i a*
3| Hifk School SEmee-2 Bep:
Fabroary S12 | Higd School Sameis- Repon ot Week A 21
F1 | Mach Brek
AN | KSRaxertiny Tare
Xdarch % | Gost tidry 15 1
2 | EasterDlondsy
. 615 | Higd School Repot Card Toxa ” =
- 8 | FaretTarche temiew Cay / BalfDay Frofesvions’ Leammg *
¢ | EBTA Coxdl Dy = FrovmenTh Basd
16 | NBTA'ASFNB Branch Mastivg Dy
o (25 48D e or 8t Mary’s A-wdemy x Einzdeen) 1 n
20 WETA Brarth Liseting Dy S1.Mary’s Acedemss ONLT, in Edmangongs,
23 Visteria Day
o M | Lest Dayfor Srudeats - Findl Repert Card Ser (B3 - -
! B |LatDryforTerkes
Total Namber of Days for Students 182
Total Nmber of Days for Teazhers o

STAIUE OF 1 PROFESSIONAL LEARNING DAYE STILL TOEE DETERLONED

Da Da
Mar 7-11* March Break HOLIDAY S b = ST T T s
Mar 25% Good Friday HOLIDAY i L
| Mar2s® | EasterMonday | HOLIDAY RSN B PR T e
NBTA Councils- Alternate Proposal
May 6* NBTA Council Day Full Day PL RETFCol scthvz process for tzachers unable to atiend —
ALY School based PD Comeitree.
May 16
(May 20°* 5¢.
Mot / Branch AGM Multiple | % Day Branch PL NBTA Branch PD committee in
Dates selected by | within May. % Day Branch AGM consultation with Branch Executive.
NBTA Branch
through
p
May 257 Victorla Day HOLIDAY
June 24 Classes - Last Day
Juna 28 Teachers - Last Day

Updated September 4, 2015



EDTECHTEAM

ATLANTIC CANADA SUMMIT
AUGUST 20-21 2015

ROTHESAY NETHERWOQOD SCHOOL
ASDW—LEARN EAST AC.GAFESUMMIT.COM

You are invited to join this high-intensity two-day event

¢ ANGLOPHONE WEST SCHOOL DISTRICT
L ————

focused on deploying, integrating, and using Goagle
AUGUST HN. 2015 Apps for m%nnu.o: and other Google Tools to promote
BLISS CARMAN M IDDLE mﬁIOO_. student learning in K-12 and higher education.
FREDERICTON. NB Registration Fee: $275 USD Early Bird
’
LearnEast 2015 is a professional development oppor- i
tunity for K-12 educators from across New Bruns- _U—.Q.—..mmm_o n m _

wick, Atlantic Canada and beyond who are involved O.—.Imx cvﬁo_(_—zm

or interested in student learning environments rich

with new digital / social media experiences. o_u_uow.._.cz_._._MM|m1x_zm 2015 me —.—..-m—.-m

Why attend?

As we move forward into the heart of the 21st Centu- O O—-ﬁ—‘— n m.ﬂ_mm
ry, ﬁ:m_hm.m m amam:aﬁﬁoﬂ rich no:<mqwmﬂqm:_m around o APRIL 18, 25, MAY 2, 9, 16, 2015 Huu
just what the new information-rich, global commu-
nity means for us as learning leaders. While many ENRICHMENT TRIAD ._.wjb_z_zm m_OCdnx_mm
questions remain to be answered one thing is for Saturdays {9am to 3pm) (7+hours outside of class)
certain; the way we access knowledge, interact with Registration Deadline: Wednesday, April 1, 2015
information and communicate our understandings OR JULY 6-10, 2015

within this interconnected digital landscape will

f Monday-Friday (9am to 3pm) (7+ hours outside of
shape our roles as learners. New Brunswick has

: : class) :
been a world leader in leveraging technology for Registration Deadline: Monday, June 15, 2015 Mﬁﬁiﬁ—@ and Summer 2015
learning. Initiatives at the provincial, district and
school levels :m<m_u§n_cama -=:o<mn.<m _mamﬂz._:mvuﬂo- Target Audience: Elementary Teachers K-5
grams programs, bring your own device (BYOD) pro- s TPt
grams and the introduction of mobile computing Location: NBTF Building, 650 Montgomery Street
while other schools have seen a dramatic rise in ac-
cess to ﬂmn::o_omﬁ:mﬁ has zn._m power to n:m_“mm Hﬂm 0 APRIL 25, 2015— FIERCE
learning narrative for our students. We are please e
to announce that the Fine Arts stream will be a key meO._._b.._._OZm mmemx_n._.OZ_ NB !
part of LearnEast 2015. Target Audience: Any NB educator who has received
the certificate for completion of training in Fierce Con-
The event is hosted by Anglophone West School Dis- versations.
trict, Uw; we extend m_." open ._3<:m¢nm: ﬁ% %ﬂrm_.m.ﬁwc-
cators from around Atlantic Canada (and beyond!), - .
especially those interested in digital-enriched learn- ¢ APRIL Nm. 2015—FIERCE GENERATIONS
ing environments, to join us in the conversations FREDERICTON, NB

about a new story of learning. Target Audience: Any NB educator who has receijved

the certificate for completion of training in Fierce

... . University of New Brunswick
Registration is FREE for everyone but out-of-town par- Conversations.
anEmiwawa qmmunm_,_au_m for their own accommoda- New Brunswick Teachers’ Association
tions and/or travel.
on o MAY 2016—C.A.P. (CANADIAN Second Language Research Institute of Canada
Mw_m%._.nh_wﬂm",_zhw_" PRINCIPALS) Anglophone West School District

March 17, 2015



UNB—LEARN 2 LEARN

www.learn2learn.ca

JUNE 28-30, 2015
ROTHESAY NETHERWOOD SCHOOL

This year's conference focuses on the Pedagogy and
Assessment of Creativity and Innovation. Join educators
across the country as we explore education through the
lens of student-centered learning and powerful class-
room models. Experience visionary keynotes, practi-

cal workshops and a range of sessions led by innovative
educators.

Keynotes and Speakers:

Joseph Boyden

Canadian novelist, short story writer and teacher of creative writing. His
first novel, Three Day Road won the First Novel Award and the Rogers
Writers' trust Fiction Prize. His second novel, Through Black Spruce, won
the 2008 Giller Prize, and his third book, The Orenda was named the
winner of the 2014 edition of Canada Reads.

Born in 1966 in Willowdale, Ontario Joseph Boyden is of Irish, Scottish
and Métis descent and currently resides in both Louisiana and Ontario.
He teaches creative writing at the University of New Orleans and fre-
quently travels back to Ontario to spend time with his family, Boyden
attended the Jesuit-run Brebeuf College School in Toronto while growing
up. Afterwards he worked on his creative writing degree at both York
University and at the University of New Orleans. He has spent time teach-
ing in the Aboriginal Student Program at Northern College.

Anne-Marie Kee

Anne-Marie completed a B.A. in English, a B.Ed. and an M.Ed. from
Queen’s University in Kingston; her Additional Qualifications include
Special Education, Design & Technology and Principals Qualifications
Parts One and Two. She taught for the Lennox and Addington School
Board for six years before moving to Montreal. At Lower Canada College,
Anne-Marie was a Senior English teacher, the Dean of Studies and Chair
of the Integrated Technology Implementation program.

In 2006, she became Executive Director of the Canadian Educational
Standards Institute (CESI) where she initiated the National Tracking Pro-
ject, co-authored the National Technology Project: A Report on Effective
Practice and lead the organization through a national collaborative re-
view of the standards and procedures of accreditation, which eventually
lead to recognition by the NAIS International Commission of Accredita-
tion and the Association of Accrediting Agencies of Canada.

Professional Learning Opportunities—Summer 2015

NBTA—
(DSS) DEVELOPING SUCESSFUL
SCHOOLS CONFERENCE

www.nbta.ca

JULY 6-9, 2015
MOUNT ALLISON UNIVERSITY

Cognitive Coaching for Educational Leaders—An
Instructional Leadership Institute

The mission of Cognitive Coaching is to produce self-
directed persons with the cognitive capacity for

excellence both independently and as members of a
community.

Institute Resource Person—John Clarke. John
Clarke has facilitated programs that promote the
development of enhanced teaching practice, the
creation and maintenance of positive and successful
school cultures and the establishment of quality
work environments.

UNB—SUPPORTING FRENCH
IMMERSION WRITERS

https://www.smore.com/e7xad
JULY 7, 8,9, 2015
WU CENTRE, FREDERICTON

Target Audience: French Immersion teachers from
all grade levels

L’Institut d’été 2015 aura comme théme I'ensei-
gnement de I'écriture dans les contextes d’immersion
francaise. Un accent particulier sera accordé aux as-
pects suivants :

pratiques exemplaires de I'écriture en immersion
activités axées sur les traits d'écriture
différentiation dans la classe diversifiée

écriture dans diverses matiéres

évaluation formative de textes écrits

March 17, 2015

ALL THINGS MARINE
huntsmanmarine.ca/subcontents/id/17/sid/48
JULY 20-24, 2015

ST. ANDREWS, NB

There is no better outdoor marine classroom than the
Canada's own Bay of Fundy. Twice a day the tide at the
mouth of the Bay rise and fall eight meters stirring up nu-
trients that have drifted to the ocean floor, Join us as we
explore this unigue and diverse environment. What we
catch and collect is what we will study!

NBTA—CONTACT
(CONFERENCE ON NEW TECHNIQUES AND
CLASSROOM TEACHING)

www.nbta.ca
AUGUST 4-7, 2015
UNIVERSITY OF NB—SAINT JOHN

Theme: Waves of Change—Oceans of Opportunity!

This conference is designed for teachers of any stage
or role from the four Atlantic Provinces.

UNB—ASSESSMENT WITH ANNE
DAVIES AND SANDRA HERBST
AUGUST 12, 13, 14, 2015

UNIVERSITY OF NEW BRUNSWICK
FREDERICTON, NB
Target Audience: Teachers K-12

Leaders Making a Difference: Using Assessment in the
Service of Learnin

Designed for secondary and elementary teachers,
school leaders, and PD leaders, this Institute will ex-
plore issues at the secondary level, working with ele-
mentary students, and facing leadership challeng-

es. Attend this two-and-a-half-day Institute to consider
ways to model the principles of assessment for learn-
ing in your own leadership practice.
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Anglophone West School District
District Education Council Planning Cycle
2015-2016

The Annual “Must Do’s”

July
e Rest
August
e  Planning Priorities for the Year — DEC Strategic Planning Session
September
e Superintendent Report (1 of 1) — ASD-W-EL1: Emergency Superintendent Succession
e Superintendent Report (1 of 4) — ASD-W-EL4: Budgeting/Forecasting (2" Quarter Report)
e Superintendent Report (1 of 2) — ASD-W-EL6: Effective Use of Schools
e  Superintendent Report (1 of 2) — ASD-W-EL7: Sustainability of Schools
October

e Superintendent Report (1 of 1) — ASD-W-ER1: Mission Statement
e Superintendent Report (1 of 1) — ASD-W-ER4: Visions/Beliefs

/)l)of)mc/i‘x O

e Superintendent Report (1 of 2) — ASD-W-ER7: Academic Support for Students Involved in Potato Harvest

e Parent School Support Training
e ASD-W-CSR6 — Annual Summative Evaluation of the Superintendent

November
e  Superintendent Report (1 of 2) — ASD-W-EL8: Communication to Council
e Superintendent Report (1 of 2) — ASD-W-ER2: Academic Excellence (DIP, Assessment Results)
e Member of Legislative Assembly (MLA) Meeting

December
e  Governance Process ASD-W-GP1 to ASD-W-GP10 — Council Self Evaluation
e  Curricular or Program Presentation

January
e  Superintendent Report (1 of 1) — ASD-W-EL2: Staff Treatment
e  Superintendent Report (2 of 4) — ASD-W-EL4: Budgeting/Forecasting (3" Quarter Report)
e  Superintendent Report (1 of 1) - ASD-W-ER6: Quality High School Program
e  Superintendent Report (1 of 2) — ASD-W-EL7: Sustainability of Schools
e  Curricular or Program Presentation

February
e  Superintendent Report (1 of 1) - ASD-W-ER5: Healthy Living, Nutrition, and Physical Activity
e  Council Staff Relations ASD-W-CSR1 to ASD-W-CSR6 — Council Self Evaluation

March
e  Superintendent Report (3 of 4) — ASD-W-EL4: Budgeting/Forecasting (4" Quarter Report)
e  Superintendent Report (2 of 2) — ASD-W-EL6: Effective Use of Schools
e  Superintendent Report (2 of 2) — ASD-W-EL7: Sustainability of Schools
e (Capital Improvement Projects and Major Capital Construction Projects - Discussions

Document Revised: September 2015



e  Superintendent Report (1 of 1) — ASD-W-ER3: School Culture

e Superintendent Report (2 of 2) — ASD-W-ER7: Academic Support for Students Involved in Potato Harvest

e  ASD-W-GP10: District Hiring Process - Discussion

e  Superintendent Report (1 of 1) — ASD-W-EL3: Employment, Compensation, and Benefits

e Superintendent Report (1 of 1) — ASD-W-EL5: Asset Protection

e Superintendent Report (2 of 2) — ASD-W-ER2: Academic Excellence (DIP, Assessment Results)

e Capital Improvement Projects and Major Capital Construction Projects - Approvals

e Governance Process ASD-W-GP1 to ASD-W-GP10 — Council Self Evaluation

o  Superintendent Report (4 of 4) ~ ASD-W-EL4: Budgeting/Forecasting (Final Report for Fiscal Year, Capital/Major Capital

Review, Expenditure Plan Approval)
e Superintendent Report (2 of 2) — ASD-W-EL8: Communication to Council

e  ASD-W-CSR6: Evaluation of the Superintendent
First Nations Tuition Enhancement Report

Additional Topics That Could Be Considered For Agenda Items

e  Discussion and Review of Any of the DEC Policies, Including But Not Limited To:

o ASD-W-GP2/3/4: Role of Council, Chair and Members
o ASD-W-GP5: Councilor’s Code of Conduct

o ASD-W-GP6: Agenda

o ASD-W-CSR4: Authority of the Superintendent

e  Curricular and Program Presentations
Literacy

Numeracy

Science

Social Studies

Enrichment

French

Technology

Physical Education and Health
Fine Arts

First Nations

International Programs
Education Support Services
Community Engagement

0O000OO0CODO0O0OOOCO OO

e  Policy — New and for Review; DEC, School, District or Provincial

e Transportation and Catchment
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